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I've thought about the word 'legacy' and although it's only my 
beginning as your fearless leader, I have big hopes and 
dreams for our dental society that extend both during and 
beyond my tenure. One of my goals is to provide value that far 
exceeds the cost of our dues. Whether it be through our 
general membership meetings, educational programs, to the 
social gatherings we organize, SMCDS is a great place to be. 
We will continue these programs seeking out excellent 
speakers and keeping you up to date on the latest dental 
requirements, news, and trends. Whether it's through in-
person programs, on print in The Mouthpiece, or through our 
eNews blasts we will keep you up to date. 

This month Dr. Alie Fishman and Dr. Prerna Vijan discuss 
technology in dentistry and how it effects them. Thoughts of 
digital scanners, 3D printing, milled-in-house crowns, and 
paperless practices came to mind. The dental profession has 
always been at the forefront of technology making 
advancements to better serve patients and practitioners 
alike. Think about where we would be if it weren't for the 

Becoming your 2020 SMCDS president has long been in the 
making. I began as a board member in 2014 and my plan was 
to understand how the board worked, how the society 
worked, and what my role would be. I'm passionate about 
being a practicing dentist and the more involved I am in 
organized dentistry the stronger my calling to represent 
dentists becomes. As your president I will make decisions 
with the best interests of every dentist-member in mind. 

Ben Yount, DDS

President’s Message
SMCDS: A Look Into The Future

advancements in anesthetics. Look at how far composite 
materials have come being conservative, predictable, and 
beautiful. Hooray for bonding and adhesive dentistry! 
Technology is everywhere and it's always around us. We as 
individuals and as a profession cannot be afraid to learn 
what we don't know. Once we have that knowledge, then 
it's up to us to decide what we're going to do with it. The 
new age of three-dimensional manufacturing and the 
digital workflow is here and dentistry is changed forever. 
These new modalities are wonderful, but don't lose sight 
that doing excellent dentistry no matter how we each get 
there will always be cutting edge. 

As your president please feel free to call, email, or text me 
with what you would like to see in our society. If there's a 
certain speaker you want, a topic you want to learn about, 
or you want to discuss something that concerns you reach 
out to me. If there's an article you want to see in the 
Mouthpiece, or if you want to become a contributor please 
let me know. If you're thinking about joining the board and 
shaping the future of our great society do not hesitate to 
contact me. I'm an open door and this year is bright. 

Yours Truly,
Ben Yount DDS

Office: (650)344-7888
Cell: (650)436-7117

Email: inkbendental@gmail.com

Sara Andrews, DDS, MS 

Past President’s Message
How To Be A Leader in Dentistry During These Changing Times 

2019 has been a year of growth and positive change for 
SMCDS. It was a year where we laid the foundation for 
exciting developments to come. As Ben Franklin so wisely 
said: “When you're finished changing, you're finished.” In 
this age of digital marketing and the social media craze, our 
profession faces undeniable change. If we want to stay 
relevant in our practices and have the backing our 
professional organizations, then we need to constantly think 
about how to evolve with the times. The board needs your 
input, ideas, and involvement in order to continue to serve 
you in a way that works for you. 

My experience as your 2019 president has been enriching 
personally and professionally. I have worked alongside a 
very bright and forward-thinking group of people on our 
board. I have seen first-hand that when you put smart 
people with differing personalities and strengths in one 
room, ideas can turn into brilliant strategies. This 
collaborative type of learning is something that can be 
missing in our day-to-day private practice life. Having 
attended the CDA House of Delegates three years in a row 
has taught me how challenging it can be to get 300+ people 
to agree on an issue, but seeing everyone come together for 
the betterment of our professional is truly inspiring. I 
encourage you to attend the HOD meeting at least once in 
your career for it will give you valuable insight into the issues 
facing dentistry and the role that SMCDS and CDA play in our 
profession. 

We on the board continue to focus our efforts on how to 
make the dental society more engaging and beneficial for 
you by taking into account the challenges of these changing 
times. Perhaps the biggest challenge facing us is time itself. 
We all struggle with time trying to juggle work and our 
family life. One of the board's goals in 2020 is to maximize 
your time; to get the most out of our events in terms of 
networking, collaborative learning, and just having a great 
experience. In 2020 we will launch the SMCDS study clubs 
and on the horizon we have well-known speakers lined up to 
provide amazing programs, and that's not all. 

Thank you all for your continued membership, for believing 
in the future of our profession, and for your support of our 
great dental society. It was my honor being your 2019 
president and I thank you for believing in me. My sincere 
thanks go out to our wonderful board members, and our 
dedicated staff; Nakia, Mike, Jim, and Shirley who provide 
continued guidance and support. As I confidently pass the 
torch to Dr. Ben Yount, I'm 
excited for what's to come 
in 2020. The board needs 
new leadership every 
year and I urge you to get 
involved and contribute 
to our profession to make 
SMCDS what you want it 
t o  b e  d u r i n g  t h e s e 
tumultuous and ever-
changing times. 
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In 2001 Dr. Creasey's small town family physician, Dr. Scott 
Kellermann and his wife Carol, moved to the Bwindi region 
of Uganda to conduct a medical needs survey on the Batwa 
Pygmy population. The Batwa were a marginalized “forest 
people” from the same forests of Diane Fossey's Gorillas in 
the Mist. They'd been evicted from the Bwindi Impenetrable 
Forest by the Ugandan government in 1994.  

The Batwa had lived as hunter-gatherers for thousands of 
years, but lacked skills for farming and basic sanitation. Just 

I met Dr. Jean Creasey from our involvement in CDA. She's a 
past Trustee and Chairwoman of the Foundation. Over the 
years we've become friends which led me on an  
unforgettable “experience of a lifetime”…

In lieu of my quarterly trustee report, I'm going to share a 
recent adventure…

 

to give you an idea of how bad it was the mortality rate for 
children under 5 was 38%, caused predominantly by severe 
malnutrition, malaria, and water borne illnesses. The 
Kellermanns sold their house and medical practice in 
Northern California and made Uganda their new home. 
They lived in a tent, learned the language, and provided 
mobile medical outreach to the Batwa and neighboring 
communities. 

Dr. Kellermann hung IV bags from the low branches of a 
grand ficus tree and saved countless patients suffering from 
malaria. He told our group of a time when a father came 
running to the tree carrying his convulsing son. A simple 
anti-malaria medication revived him. Hundreds of patients 
would travel miles on foot, alerted that a 'healer” was in the 
community by the resonant sound of drums beating. It 
became obvious that a real medical facility was needed.

The Bwindi Community Hospital, funded by the 
Kellermann Foundation, was built near the ficus 
tree and it serves over 250,000 and is one of the 
best medical facilities in East Africa. The hospital is 
run entirely by Ugandan physicians and staff 
boasting prevention programs in malnutrition, 
malaria, and HIV. They have established a thriving 
nursing and mid-wife school with 120 graduates 
yearly who are serving the communities of rural 
Africa. 

For years Dr. Creasey would tell me, “Come 
with me to the Bwindi Impenetrable Forest 
of Uganda. Bring an open heart and help 
these people!” Last October along with 
fellow SMCDS member, Dr. Nancy Kaher, 
and 6 other dentists I took a leap of faith 
and traveled to the villages of Southwest 
Uganda. There we provided dental 
outreach by performing extractions, 
placing sealants, applying SDF, and handing 
out numerous toothbrushes.  We did this 
all in makeshift clinics in schools and 
churches, but in terms of their actual 
dental infrastructure they have a 10 x 12 ft. 
clinic that contains a single broken dental 
chair. The enthusiastic dental health officer 
Daniel and his assistant Naomi do what 
they can with one set of endo files, a few 
surgical instruments, and a sporadic influx 
of donated supplies.

The Batwa children under five mortality rate has 
gone from 38% to 12%. Through innovative  
prevention programs the incidence of mother to 
child HIV acquisition has been reduced to less than 
2% and the maternal death rate has gone 
from 1 in every 113 to 1 in every 1000. 
Distribution of mosquito nets and general 
education has reduced the incidence of 
malaria-related hospital admissions from 
40% to less than 2%. It is inspiring how a 
small town American couple moved by the 
plight of a faraway people can be so 
impactful.

Currently a more adequate dental clinic is 
being built next to the hospital. When 
completed, it will serve the population of 
over 250,000 people as well as being a 
training facility for dental health officers. It 
will also be a rural externship site for both 
Ugandan and U.S. dental students.  This all 

The medical/dental initiative is a wonderful cause and to learn more 
about the difference the Kellermann Foundation is making please visit: 
www.KellermannFoundation.org

In reflection, the people of Sub-Saharan Africa taught me more than I 
could've ever imagined. I miss the smiles and warmth of the Ugandans, 
the wonderful drumming, the hymns, the energetic dances, the 
delicious food, and the happy children waving alongside unpaved roads 
as we made our way to the mission sites. The rain forest had a lush 
greenness and the animals were incredible. At times, we witnessed the 
realities of poverty and that was hard to absorb. It was truly a humbling 
experience.  

sounds like a happy ending, but they need our help.  Our trip raised over 
$18,000 towards building the clinic, but more funding is needed. 

TRUSTEE’S MESSAGE

Reflections from Uganda
Carliza A. Marcos , DDS

First row (L-R): Dr. Ana Amaya, Dr. Nancy Kaher, Dr. Carliza Marcos, Dr. Latha 

Subramanian, Dr. Jean Creasy, Dr. Susan Park.  Back row (L-R); Dr. Lynn Edwards, Nancy 

Gellespi , Dr. Kavitha Pai. Their trusted drivers and companions: Allan and Frank  
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As practicing dentists it's not uncommon to develop a 
tunnel vision approach and while we do a fabulous job at 
eradicating oral disease we can lose sight of the leadership 
roles we play in our patients and team members' lives. 

We all learn dentistry in the protected environment of 
dental school where we practice under the umbrella of our 
professor's guidance and support. Our work as a clinician 
can become very focused on the individual patient and their 
teeth. Little do we think of the world that awaits us upon 
graduation. 

Few recent grads take the leap and become practice 
owners. Most of us work as an associate alongside a 
managing or owner dentist, and if we're lucky they mentor 
us. Irrespective of the clinical setting and roles, developing 
leadership qualities at work will enable us to become 
responsible caretakers of our patients and team members 
while also attaining ownership and control of the practice 
we work at. These qualities go a long way in emerging 
dentists who aren't seasoned clinicians, but are individuals 
with power. They are responsible for the overall well-being 
of their patients, team members and are able to bring 
significant change to the life of others. 

In developing leadership qualities there are a few steps 
every dentist should take. First we must identify our own 
short-comings on a daily basis and make a conscious effort 
to initiate change. When making changes we don't need to 
do everything all at once. We can make smaller changes 
more often and this will help ensure that everyone is 
following through, even ourselves. Spending a couple 
moments in the morning connecting with our team and 

PRACTICE MANAGEMENT

Developing Leadership 
Qualities at Work
Prerna Vijan, DDS, MPH

Mouthpiece | Winter 2020 | 98 | San Mateo County Dental Society | smcds.com

2020 Membership Renewal:
Keep SMCDS Strong – Renew Now! - Before the Late Fee

Discounted/waived dues are available for:
 retirees  post-graduate students  dental school faculty members  federal employees  active military duty■ ■ ■  ■ ■
 serving full-time for a charitable organization  temporary/permanent disability  financial hardship  medical illness■ ■ ■ ■
 leave of absence from dentistry■

  If you're not sure about why you should renew and need reassurance of member benefits and the power of ■
organized dentistry, please e-mail .mike@smcds.com

 IF you run into any snags in the process, call CDA Membership at 800.232.7645 or Mike on the SMCDS member line ■
650.637.1131.

 CHOOSE AUTOPAY TODAY!  
®

When you renew online, sign up for monthly payments from your bank account. You'll receive a $10 Starbucks  gift card* 
and renewal will be automatic each year. .  *See full details at .Sign up by 12/31/19 cda.org/autopay

Good news!  NO increase in SMCDS member dues for 2020.  IF you haven't paid yet, act NOW to avoid the $100 

reinstatement fee 3/31/20 incurred after .  You can still do your part to keep your society's business running efficiently by 
paying before the reinstatement process kicks in.sharing our vision for what is important will result in a 

smoother day-to-day operation. A key concept to 
recognize is that our staff is our strength. Treating them like 
family and focusing on their growth will help them gain the 
confidence and trust they need. This respect equates to 
our patients having more trust in us and for the dental care 
we recommend because of how we treat others. We are 
doctors, but within each of us is a team member and by 
being part of a unified team, we will find happiness and 
meaning as practicing dentists. It's also important to share 
our goals with our team members and make efforts in 
recognizing their goals too. This will go a long way in 
creating a successful and rewarding practice atmosphere 
that people look forward to coming to every day. 

Another important facet of developing leadership is 
embracing technology. Technological advancements have 
made tremendous progress in dental practice and have 
made our lives simpler. We can now track performance 
more readily and communicate with our team, patients, 
labs, and specialists more effectively which results in 
better clinical outcomes. 

Developing leadership skills creates a whole new approach 
to dentistry in which associate dentists as well as practice 
owners are becoming more successful. No longer are 
dentists just another clinical manager or boss as they are 
now leaders. Leadership is an approach irrespective of 
one's clinical setting that goes a long way in not just helping 
one develop as a successful dentist but as a person who 
understands current situations , how that effects others, 
and with that they take every opportunity in creating 
meaningful change around them.
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Please join the SMCDS Leadership in welcoming our newest members at an upcoming General Membership meeting.  Their 
first GM Meeting is FREE, complete with dinner, C E, and a free drink.  Make sure to welcome them at our upcoming GM 
Meetings (they're wearing the yellow daisy name tags).  Your support is essential in making them feel welcome and 
comfortable enough to come back.  Our personal new member interview gives you a sneak-peek into who they are…

What do you like to do in your spare time?   Travel, working out, outdoor activities, yoga, spending time with family/friends, 
attending music events.

What is your favorite part of working in dentistry?   Providing care for the community. 
What brought you to San Mateo County?   I moved here to be closer to my significant other.

Baylor - DDS - 2016
Manyak Dental Group ● 100 S. Ellsworth Ave., Ste. 601 ● San Mateo, CA 94401-3928
Heena Gupta, DDS  General Practice
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Barbara Jean B. Betita, DDS
Centro Escolar Univ. - 1985 - GP

Renee Chow, DDS
UCSF - 2014 - GP

Jay Gu, DDS
USC - 2019 - GP

Daniel Kang, DDS
UCSF - 2017 - GP

Loren Lee, DDS
UCLA - 2010 - GP, UCSF - 2016 - Prostho

Daniel L. Lin, DDS
NYU - 2002 - GP, Temple - 2019 - Perio

James J. Mahooti, DDS
Northwestern Univ. - 1985 - GP

Kamille S. Mercado, DDS
UOP - 2017 - GP

Donald L. Yang, DDS
UOP - 2018 - GP

What brought you to San Mateo County?      I was born and raised in San Mateo County. My parents have also been 
practicing general dentistry in Daly City for 30 years now.
What is your favorite part of working in dentistry?   Being able to help patients obtain healthier smiles and an overall 
healthier well-being.    
What do you like to do in your spare time?   I'm a big foodie, so I like to try new restaurants and food places in the bay area. I 
also like to travel, play guitar and basketball in my free time.

USC - DDS - 2018
H & C Morales Dental ● 7316 Mission St. ● Daly City, CA 94014-2666
Nes Martin Morales, DDS  General Practice

What do you like to do in your spare time?   I love keeping active, whether it be gymming, jogging when the weather is nice, 
and hiking in all of Northern California. I like to keep up with the latest movies, especially Marvel ones. Digital photography 
has also become a passion of mine in the recent years.

What brought you to San Mateo County?   I grew up in the Bay area and went to dental school in San Francisco at Dugoni. I   
realized I wanted to spend the rest of my life in the Bay and plant roots here.
What is your favorite part of working in dentistry?   I love helping patients with their problems, whether it be pain, 
aesthetics, hygiene, or even maintenance and simple fixes. Each patient having a different dentition allows us to use our 
critical thinking skills to come up with new treatment plans tailored to each patient. Dentistry is also an art that allows me to 
master my hand skills.    

UOP - DDS - 2018

Donald L. Yang, DDS  General Practice
1490 Broadway ● Millbrae, CA 94030-1259

Join us in celebrating 

9 new members 

contributing over the 

course of the second half 

of 2019 to the voice that 

is SMCDS - 667 strong …

EOLW E C M MILESTONES

Retirements

We are saddened by the loss of …
In Memorium

John I. Kis, DDS – Daly City General 
Dentist and SMCDS member of 34 years 
who sold his practice to SMCDS member 
dentist Paul Belluomini.

Thomas A. Nichol, DDS – Millbrae 
General Dentist and SMCDS member of 
28 years who sold his practice to SMCDS 
new member dentist Donald Yang.

Dean J. De Ranieri, DDS – We recently learned of Dean's 

passing on September 8, 2014.  South San Francisco General 

Dentist and SMCDS member of 21 years, Dean graduated 

Creighton University Boyne School of Dentistry 1991 and 

practiced most recently in South San Francisco.

L. Roger Tennyson, DDS – San Mateo Pediatric Dentist and 

SMCDS member of 57 years - passed away September 18.  

Roger graduated UCSF School of Dentistry 1959 and practiced 

his entire career in San Mateo before retiring in 2002.  His 

wife Mina was also our dear friend, very actively involved in 

the Women's Auxiliary, and most recently one of the primary 

organizers of the annual SMCDS Senior Society Luncheon, in 

which they both participated.
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Membership Levels:  Premier $5,500   Platinum $4,000   Gold $2,900    Silver $2,100

SMCDS Business Members acknowledged on this                                              contribute in meaningful ways*  throughout 
each year of their membership to our society’s fiscal health, industry intelligence, and community presence.  *Event sponsorships, 
educational seminars / workshops, table clinics with timely dental industry / small business information, special product offers / 

pricing discounts, products and services relevant to your professional success and the oral health of our community. Business 
Memberships are an important source of non-dues revenue that has helped SMCDS to increase and improve                    
member programs without raising SMCDS dues for more than a decade.  We count on Business Members to engage professionally 
with members - as consultants focused on identifying and fulfilling your needs.  In exchange, we encourage you to consider 

SMCDS Business Members  as preferred providers  when in the market for products and services.  

TDIC Insurance Solutions
www.tdicsolutions.com
Blair Tomlinson
Sales Manager

800.733.0633
blair.tomlinson@cda.orgEndorsed 2020  - 2010

Premier 2020 - 2015

SGC Financial & 
Insurance Services
www.sgc-financial.com

® ® ®Tom O’Brien, CFP , CLU , CHFC

650.227.0375
tom.obrien@sgc-financial.com

SMCDS Business Member  

Yaeger Dental Supply
www.yaegerdental.com
Tim Yaeger, Jr.
President

650.888.1402
Yaegerdental@gmail.comPlatinum 2020 - 2015 | Silver 2015

Chris Lewis
510.329.7939
chrislewis@financialguide.com

Platinum 2020 - 2019

Mass Mutual Northern CA
www.northerncaliforniamassmutual.com

Daniel Hrynezuk
408.452.1037

dhrynezuk@financialguide.com

Platinum 2020-2016

www.dmcounsel.com
Ali Oromchian, Esq.
925.999.8200
ao@dmcounsel.com

Platinum 2019-2018

www.agneovodental.com
Daniel Tsao
Sales Manager

408.321.8210
daniel.tsao@agneovo.com

Platinum 2020

livingbenefitsgeek.com
Mike Wong
650.207.8113
mike@livingbenefitsgeek.com

C-Dental X-Ray
www.cdental.com
Julia Peck
Operations Manager

650.207.0478
japeck@cdental.comPlatinum 2020 - 2015 | Silver 2014

w w w. c d e n t a l . c o m

Growing up, my younger sister needed fillings after almost 
every visit to the dentist. Why her teeth were worse than 
mine was a great mystery to her, but not to the rest of our 
family. I was the high-achieving nerdy sibling with 
excellence from me always being taken for granted. She’d 
absentmindedly forget to brush, floss, rinse, while I was 
excited to get to play with my bathroom toys— electric 
toothbrush, toothpaste tube clip, mouth rinse pump— as 
long as I can remember I’ve always been motivated by toys 
and achievement.

I’m a prosthodontist and I joined this community a year and 
a half ago. It’s been a delight to find myself among 
likeminded professionals excited to deploy technology in 
service of extraordinary outcomes for our wonderful 
patients. I enjoyed reading Dr. Morales’s essay in these 
pages over the summer because it touched on the biggest 
difference I’ve observed in private practice after 7 years 
training in the country’s best dental schools and residency 
programs: where are all the toys!?

During my specialty residency I delivered the highest 
standard of care using the latest scanners and implant 
planning software using CAD/CAM. I was thrilled to use 
these techniques to achieve amazing results in terms of 
accuracy and aesthetics.  After 30 years of schooling I     
was excited to get into private practice— but I was also 
anxious about how I’d transition to the economic realities 
of real world dentistry.

Now I have my legs under me and I’m planning and 
executing treatment for my patients and I don’t want  
many of the fancy techno toys I thought I’d miss after 
graduation. Anterior esthetics? Tough dentures? Long span 
bridges?  I’d rather go old-school with those. I’ve been 

Life After Dental School
Dentistry and its Toys
Alison Fishman, DMD

Good old-fashioned communication has become my “toy” 
of choice in providing excellent care for my patients and I 
don’t even have to lug a coxswain around for it!

Digital dentistry has played the biggest role in my private 
practice in facilitating communication. I don’t place 
implants, I don’t do root canals, I don’t make my own 
crowns, but I do need my teammates to have great 
communication to achieve success. For implant planning I 
utilize CBCTs to collaborate with colleagues over video 
conference which can all take place in a 15-minute meeting 
during lunch hour.  Similarly I can work with my lab to 
manipulate and perfect the digital wax up STL files of 
crowns, bridges, and partial denture frameworks prior to 
receiving the final product in the mail. I have come to 
appreciate digital technology not for its innovation, but for 
what it facilitates—seamless collaboration leading to 
predictable outcomes. 

Once upon a time I was one of the fastest rowers in the 
world as captain of Princeton’s Crew team and a member of 
the Under 23 National team that won gold at the World 
Championships. We were powerful individuals who won 
races as a team thanks to an unexpected technology that’s 
key to everything I do today in dentistry—communication 
and coordination. In rowing this takes the form of a 
coxswain, who, even without an oar, can propel the boat 
with their voices using guidance and motivation. In dentistry 
we lack coxswains, but have a definite need for colleagues  
to be the same boat. 

delighted to observe my patients’ fantastic results aided by 
the fundamental technology that’s been around since the 
time of G.V. Black— and I shouldn’t have been surprised!
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Human resource compliance can be challenging. The 
requirements continue to get more complex every year as 
they're updated to address current issues regarding labor 
and employment.

Several new employment laws will take effect in January 
2020 and they will have a lasting impact on California 
employers, including those operating and managing dental 
practices. 

 The existing law requires employers with 50 or more 
 employees to provide at least 2 hours of sexual
 harassment prevention training to all supervisory 
 employees within 6 months and then once every 2 
 years. However, under a new law (Senate Bill 1343) all
 California employers with 5 or more employees must
 provide:

1.  California’s Sexual Harassment Mandate

  a.  At least 2 hours of sexual harassment prevention
   training to supervisory employees; AS WELL AS

  b. At least one hour of sexual harassment prevention
   training to all non-supervisory employees

  In addition, temporary and seasonal employees must 
  be trained within 30 days after being hired or within 
  100 hours worked, whichever comes first. This training
  must be provided again to all employees every 2 years 
  in the same fashion. 

2.  Independent Contractor Status

  Governor Newsom has extended the deadline for
  California’s new sexual harassment prevention training 
  mandate for an extra year, meaning that you now have
  until January 1, 2021 to meet this requirement.

  In September 2019, Governor Gavin Newsom signed
  into law Assembly Bill 5, which effectively requires all
  professions to use the ABC test for determining the
  proper classification of workers, with the exception of
  certain professionals including dentists.

 Under California's Fair Chance Act, often referred to as
 the “Ban the Box” law, employers with 5 or more 
 employees are prohibited from asking a job applicant if
 they have ever been convicted of a crime, unless a
 conditional offer of employment has been made. 

  If your dental office uses independent contractors, this
  is very important information to keep in mind. That is
  because the signing of Assembly Bill 5 means that
  rather than the ABC Test, you must continue to rely on
  the “Borello” test that was previously used to
  determine if a worker should be classified as an 
  independent contractor or employee.

 Under existing law, employers may not seek a job
 applicant's salary history nor use that information as a
 factor in determining whether to offer employment or to
 determine what salary to offer the applicant. Though
 this law went into effect back in 2018, it is still important
 to keep in mind as hiring managers may still be
 accustomed to asking job applicants for their salary
 histories.

Conclusion

3. California’s Salary History Ban

It is extremely important for employers and dental offices 
to follow the law or risk getting sued, penalized, and having 
to pay high fines as a result of their non-compliance. We 
recommend that all dental practices comply with 
California's sexual harassment training mandate, review 
their employees' independent contractor statuses, and 
make sure hiring managers are aware of both the salary 
history ban and the “ban the box” law when interviewing 
potential employees.

4. California's Fair Chance Act or “Ban the Box” Law

 “Ban the box” essentially means that employers cannot
 ask an applicant if they have ever been convicted of a
 crime on an application (i.e. a checkbox) or in an
 interview, unless required by federal or state law. This
 law went into effect in January of 2018, but it is still very
 important as any violation can expose you to litigation.

How to Get Your Office 
HR Compliant for 2020 
Ali Oromchian, Esq.

Many of our dentists went on to practice independently. 
Initially, the reimbursement rates were close enough to 
Usual and Customary Rates (UCR) that they could maintain 
their high quality standards. Eventually, insurance rates fell 
to a fraction of their UCR. Dentists were forced to choose 
between compromising quality or maintaining their high 
standards but losing money. 

As it relates to our dentists, the heroic journey unfolds as 
follows. A dentist observes low quality dentistry and vows to 
never practice that way again. Our respondents cited critical 
incidents observed in settings as diverse as military service, 
capitation environments, preferred provider organizations, 
and through peer review with the California Dental 
Association. They mentioned incentives driving dentists to 
over-treat by recommending crowns instead of fillings or by 
doing scaling and root planning when all that was needed 
was a prophy. Conversely, there are dentists who are 
encouraged to under-treat when patients have a capitation 
plan. The benefit of doing less is that the doctor will get paid 
a fixed amount per patient no matter what the treatment is. 
One can see the pressures that would lead dentists to 
overlook problems among the care of their patients in these 
scenarios.

Thomas Doll, CPAs recently commissioned a series of in-
depth interviews with their dentist clients. A researcher and 
consultant, Dr. Jeff Belkora, spoke with 25 dentists. Among 
these were eight dentists who are practicing "out of 
network.” We found that the path these dentists followed to 
independence resembled a heroic journey.

Each of our dentists reached a breaking point. They found 
mentors in their peers and through consultants and with 
their advice and support they declared independence from 
insurance.

Initially our independent dentists experienced “sleepless 
nights” as many patients left their practices. However, many 
of those patients came back after experiencing lower 
quality care elsewhere. New patients also arrived, often 
seeking second opinions but then enrolling in the practice 
long-term. 

After a brief transition period the dentists in our sample 
never looked back. They now cite many benefits of 
practicing independently. They say their patients are more 
committed than ever and are grateful for the centered care 
they receive. One dentist said “I'm working for the patient, 
not the insurance company.” Overall our independent 
dentists are practicing with more ease and joy.

Returning patients appreciated their dentist's ability to 
devote ample time to the quality of their care. They would 
save money overall and avoid poor quality and unnecessary 
treatment when under the care of a dentist who was 
independent from insurance policies and practices. 

In 2020, Thomas Doll, CPAs and Jeff Belkora, PhD will be 
presenting specific strategies that dentists can use to 
determine whether they should declare independence. We 
have scheduled a session with the San Mateo County Dental 
Society on December 3, 2020. If you are unable to attend, 
please contact Haden Werhan ( ) haden@thomsasdoll.com
or Jeff Belkora ( ) to request a session jeff@jeffbelkora.com
on this topic for your dental society or study club. 

Declaring Independence
from Insurance 
Jeff Belkora and Haden Werhan

mailto:haden@thomsasdoll.com
mailto:nakia@smcds.com
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Human resource compliance can be challenging. The 
requirements continue to get more complex every year as 
they're updated to address current issues regarding labor 
and employment.
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  California’s new sexual harassment prevention training 
  mandate for an extra year, meaning that you now have
  until January 1, 2021 to meet this requirement.

  In September 2019, Governor Gavin Newsom signed
  into law Assembly Bill 5, which effectively requires all
  professions to use the ABC test for determining the
  proper classification of workers, with the exception of
  certain professionals including dentists.

 Under California's Fair Chance Act, often referred to as
 the “Ban the Box” law, employers with 5 or more 
 employees are prohibited from asking a job applicant if
 they have ever been convicted of a crime, unless a
 conditional offer of employment has been made. 

  If your dental office uses independent contractors, this
  is very important information to keep in mind. That is
  because the signing of Assembly Bill 5 means that
  rather than the ABC Test, you must continue to rely on
  the “Borello” test that was previously used to
  determine if a worker should be classified as an 
  independent contractor or employee.

 Under existing law, employers may not seek a job
 applicant's salary history nor use that information as a
 factor in determining whether to offer employment or to
 determine what salary to offer the applicant. Though
 this law went into effect back in 2018, it is still important
 to keep in mind as hiring managers may still be
 accustomed to asking job applicants for their salary
 histories.
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COLLEGE OF SAN MATEO FALL HEALTH FAIR   This fall we returned to the College of San Mateo 

for their second of two health fairs for this year.  An all-time high of around 55 attendees were 

screened by SMCDS volunteer dentists and even more stopped by to learn about the 

information we had to offer.  We referred patients for treatment to SMCDS member dentists, 

local clinics, and dental schools.

If you or someone you know are aware of other health fairs that might benefit from our presence OR if you or someone 

you know (dentist/dental staff member) is interested in volunteering for these and/or other health fairs, please contact.  

Mike Aicardi - SMCDS Community Outreach Coordinator   mike@smcds.com

AND huge  to Al Landucci for taking pictures!Thanks!

 to our generous volunteers.  The success of these events wouldn't be possible without their help: 

: Drs. Sayali Bhavsar, Luisa Diaz, Allen Hasse, Steven Liu, Amarilis San Vicente, Nergis Sevinc and Denise Shiosaky.

COMMUNITY OUTREACH
HEALTH AND SAFETY FAIR SPONSORED BY ASSM. KEVIN MULLIN – THE SHOPS AT 

TANFORAN  On the final Saturday of October, Assemblymember Kevin 

Mullin provided patrons at The Shops at Tanforan in San Bruno the 

opportunity to have their health screened, learn about family wellness, 

precautionary and routine health care info, healthy habits, and safety 

protection.  For the 7  year in a row, we were invited to provide free dental 
th

check-ups and oral health education to shoppers stopping by our exhibit table.  SMCDS volunteers screened around 30 

individuals.  Those needing treatment were referred to member dentists, and/or local clinics - depending on their particular 

situation.

A huge to Drs. Derrick Chua, Luisa Diaz, Amarilis San Vicente, and Brian Sheppard for donating precious hours Thanks! 
out of their weekend to help people in our community receive the care they need!
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Sedation and Anesthesia for the Dental Office

MICHAEL LAM, M.D.
Board Certi�ed Physician Anesthesiologist

MAXIMIZE SAFETY FOR YOUR PATIENTS.

INCREASE PATIENT COMFORT AND CONVENIENCE

OPTIMIZE OPERATING CONDITIONS.
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Seeking a Retiring Dentist Practice 
to Buy in Redwood City, 2 mile 

radius from Whipple and El 
Camino.  If you are thinking of 

retiring in the near future, please 
call  650.454.0023

Seeking Associate to buy in State of 
the Art San Bruno Facility in a major 
thoroughfare with Youtube, Tanforan 

mall, Bart Station, Caltrain in our 
backyard. Especially new apartment 
retail complex being built across the 
street. 2,121 Sq Ft, 4 Treatment Fully 
Equipped Rooms with A-DEC Chairs 

& Units, Large Reception Area & 
Large Front Desk Area, 1 Billing 

Nook, Pano, 1 Sterilization Room, 
Lab Room, Treatment Consultation 

Room, Storage Room, Lunch room, 2 
Restrooms, 2 Additional Treatment 

rooms fully plumbed with cabinetry. 
Contact 650.228.6880 or 

drnguyen92@sbcglobal.net

Would you like to reduce your rent 
by 50%? General Dentist of 20 years 
seeking an opportunity to sublease 

in a practice in  Foster City, San 
Mateo or Burlingame. Contact Dr. 
Victor Sobrepena 650.619.6250 or 

vsobrepena@msn.com

Thinking of retiring or slowing 
down?  Want to practice but not 
manage?  Local dentist seeking a 

practice to buy in San Mateo, 2 mile 
radius from downtown.  Not corp 

dentistry.  Please call 415.269.6254 
or gmanyak@yahoo.com

New Dental office with ALL NEW 
equipment has space available for 

sublease to specialists or GP.  4 
private ops. Contact 408.695.3334

www.sfdentalpower.com

(415) 781-2909

Currently providing Bay Area Dentists 
with quality temporary and permanent

• Dental Assistants
• Dental Hygienists
• Receptionists
• Dentists

Full time general dentist, hygienist 
position available for quality and 

referral based peninsula practice. 3-
4 days a week, Monday, Friday & 
Saturday plus another weekday.

Please respond with a detail 
resume including all previous 

employment and compensation 
expectation. Email address: 

Bellerk@yahoo.com 

Dental suites available in Daly City, 
So SF, Redwood City and Foster City. 

Trask Leonard, Bayside Realty 
Partners, 650.282.4620 or 
tleonard@baysiderp.com

CLASSIFIEDS

mailto:nakia@smcds.com
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Being a service leader in the Bay Area since 1977, we strive to provide you with excellent equipment selec�on and the best technicians you 
can find for support. Offering compe��ve prices and a task-oriented team is always a daily improvement goal for us here at Yeager Dental, 
which always means that our customers' well-being is constantly being watched over.  We offer the personal care not always found in the 
big corpora�ons of our field, but here we believe in being “Not the biggest, just the best.”

Ÿ We also offer free installa�on in most cases. On top of that, we can offer you free removal of your old equipment, with the purchase of 
new equipment from us, at no extra charge.

Ÿ Our prices are among some of the most compe��ve in the industry. Our knowledgeable and thoroughly trained technicians carry many 
common, and uncommon, parts in the service vehicles, usually meaning we can get your equipment up and running in a single visit. In 
the off chance that our techs don't have the parts you need, they can order them for you in a �mely manner. 

Ÿ Our first and foremost goal is to make our customers happy! Even in the current digital age, we understand that word-of- mouth 
recommenda�ons are our most important and effec�ve endorsements so we strive to make sure we don't let our clients down.

Ÿ We carry a mul�tude of different designer friendly and stylish equipment lines, which means we can tailor a new unique look for your 
office renova�on or remodel.

Ÿ We offer a full one year parts and labor warranty (compare to compe�tors' 90-day warranty policy).

So, why choose Yaeger Dental?

Yaeger Dental Supply
517 Marine View, Suite J • Belmont, CA 94002

Tel: 650.593.5100 • Fax: 650.593.1331
yaegerdental@gmail.com • www.yaegerdental.com                                        

Just because you pay less, doesn't mean you have to sacrifice good service.

See what Yaeger Dental can do for you!
ASSOCIATED 

DENTAL DEALER
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This is a photo of 
the grand Ficus
tree that resides 
near the future
dental clinic in 
the Bwindi region
of Uganda.  

Read the article by
Dr. Carliza A. Marcos
on page 6 to get the
full story.

Photo by: Carliza A. Marcos, DDS
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